AKWESASNE CULTURAL CENTER
BOARD OF TRUSTEES MEETING
April 13th, 2026
[bookmark: _Hlk214963981]Board Members in Attendance:
President: Phillip White Cree, Vice President: Jessica Sargent, Secretary: Michelle Cook Treasurer: Kerry Mitchell, Cecelia King, Mary Herne, Cayde David and Lora Lee LaFrance.
Staff and Guest in Attendance:
Director: Justin Cree, Faith Thomas 
Absent Board Members:


1. Call to Order
The meeting was called to order at 4:30 PM.
2. Approval of Agenda
The agenda was presented and accepted without changes.
3. Approval of Minutes
[bookmark: _Hlk214885070]A motion was made by Michelle to accept the March Board Notes. The motion was seconded by Lora Lee. All in favor, motion passed.

4. Old Business
Justin provided update on the, Harvard University Native American Program, Native American & Indigenous Issues Symposium showcases examples of Academic and Native Nations collaboration and envisions future partnerships.

5. New Business
There was no new business discussed

6. Board
Justin presented a revision to the current Bylaws.  
Justin highlighted the changes:
· Modern governance structure 
· Clear Board vs. staff roles 
· Stronger legal compliance (NY nonprofit standards) 
· Updated equity and inclusion language 
· Financial oversight protections 
· Reduced ambiguity and redundancy 
· More culturally aligned mission language

The board agreed to look at the changes and work with Justin on a final draft. 


7. Public Comments
Faith Thomas asked the Board what would be needed to increase the number of craft classes offered at the Center. She inquired whether additional funding was required or if more classes could be scheduled within current resources.

Board President Phillip invited Justin to respond. Justin explained that current programming goals are being met and that the programming team is operating at full capacity. He acknowledged that there had been fewer programs in recent months but noted that the latter half of April includes a full schedule of classes.

Justin highlighted several upcoming programs, including:

· Beaded Vase Class
· Shopper Basket Class
· Cornhusk Flower Class
· Seed Starting Class

He also noted that community members are welcome to organize and host craft classes at the Center at no cost, subject to coordination with staff.

Ms. Thomas acknowledged the information provided and departed the meeting.

Adjournment
The meeting was adjourned at 5:30 PM.
The next meeting will be held on May 18, 2026, at 4:30 PM.

