AKWESASNE CULTURAL CENTER
BOARD OF TRUSTEES MEETING
March 26, 2026
[bookmark: _Hlk214963981]Board Members in Attendance:
President: Phillip White Cree, Vice President: Jessica Sargent, Secretary: Michelle Cook Treasurer: Kerry Mitchell, Cecelia King, Mary Herne, and Lora Lee LaFrance.
Staff and Guest in Attendance:
Justin Cree, Director 
Absent Board Members:
Cayde David

1. Call to Order
The meeting was called to order at 4:45 PM.
2. Approval of Agenda
The agenda was presented and accepted without changes.
3. Approval of Minutes
[bookmark: _Hlk214885070]A motion was made by Cecelia to accept the September Board Notes. The motion was seconded by Michelle. All in favor, motion passed.

4. Director/Center Updates
Justin provided details on the center meetings and collaborations. Justin then informed the board of his upcoming travel and engagements. Justin then mentioned he was asked to sit for two interviews recently, one for a college student and one for CBC. Justin then went over the upcoming grants and reports that were coming due for the state. 

The center updates involved Justin going over the ongoing programs and then detailing the upcoming new programs, classes, workshops and events.  

5. Center Holidays
Justin presented a correction to the approved 2026 holiday calendar to the board. He noted that July 4th is a Saturday this year and he would like that board to approve of observing July 4th on Friday July 3rd. 

[bookmark: _Hlk214962708]A motion was made by Michelle to accept the Correction 2026 Holiday Calendar Correction request. The motion was seconded by Mary. All in favor, motion passed.

6. Board
Jessica asked the rest of the board if they could move the board meeting date to Mondays.  The rest of board agreed without much discussion. Board meetings after April will be held on the third Monday of month when scheduled.  

Justin asked for a volunteer to help with updating the Bylaws. Justin mentioned that is part of the overall plan to update or create new policy to ensure the center is in compliance.  
Adjournment
The meeting was adjourned at 5:33 PM.
The next meeting will be held on April 13, 2026, at 4:30 PM.

