AKWESASNE CULTURAL CENTER
BOARD OF TRUSTEES MEETING
November 19, 2025
[bookmark: _Hlk214963981]Board Members in Attendance:
Vice President: Jessica Sargent, Secretary: Kerry Mitchell, Treasurer: Cecelia King, Mary Herne, and Cayde David.
Staff and Guest in Attendance:
Justin Cree, Director 
Absent Board Members:
Lora Lee LaFrance, Michelle Cook Secretary and President: Phillip White Cree

1. Call to Order
The meeting was called to order at 4:45 PM.
2. Approval of Agenda
The agenda was presented and accepted without changes.
3. Approval of Minutes
[bookmark: _Hlk214885070]A motion was made by Mary to accept the September Board Notes. The motion was seconded by Cecelia. All in favor, motion passed.

4. Center Updates
Justin provided details on the remainder of the October events. The kids’ activities and Halloween movies went well, and the Halloween movie drew a good audience. The Halloween D&D one-shot had a better-than-expected turnout.
Justin then gave an update on the November events. Path Smoke taught their Junk Journal class, which was well received. The ongoing Christmas Quilted Ornament classes continue to go well and are consistently well attended.
Justin recapped that the second annual Halloween Party went very well and attendance met expectations.
Justin also mentioned that the Massena Elementary fourth-grade tours have begun. The Jefferson and Nightengale tours have been completed, and Madison will tour the museum on Friday. Justin stated the tours have gone well and he has received positive feedback from some teachers.
Justin then reviewed the remaining November events. Upcoming classes include Angelo’s basket classes and another Christmas Quilted Ornament class.

5. Center Holidays
Justin presented the proposed 2026 holiday calendar to the board. He noted that this was a similar request to last year’s, with updated dates and a request for two floating days off for when the Saint Regis Mohawk Tribe closes.

[bookmark: _Hlk214962708]A motion was made by Cayde to accept the Proposed 2026 Holiday Calendar request. The motion was seconded by Mary. All in favor, motion passed.
The next item for discussion was approval of a Team Incentive. Justin noted that this is not an annual requirement but something he initiated because he believed the team deserved recognition from the board. He also mentioned that the team has been very grateful for the yearly incentive, and it has encouraged them to continue working hard. Justin emphasized that this year, more than ever, the team has gone above and beyond. The team also endured several changes and welcomed new members admirably. The board agreed that an incentive was warranted. They asked Justin whether the incentive would burden the financials. Justin stated he would not have made the request if the financials were not sound. The board agreed that the team exceeded expectations and approved a $500.00 incentive.

A motion was made by Kerry to give a Team Incentive of $500.00. The motion was seconded by Mary. All in favor, motion passed.

The board also stated that this will continue to be a yearly request and that the amounts reflect the work being done.


6. Board
Justin reminded the board that they still have the obligation of completing two hours of trustee training each year. He stated he will resend the email with all the online resources needed to meet the training requirement.
Justin also stated that the board is in good shape and should begin forming committees to help the Akwesasne Cultural Center be more successful. He suggested that one of the following three committees would be a good start: financial, policy/bylaws, or cultural. Justin encouraged the board to think about this over the upcoming break, and discussions will continue in the new year.
Justin then asked the board where they would like to have their annual board dinner. After some discussion, the board agreed on Esca Gourmet Pizza for the annual dinner.

Adjournment
The meeting was adjourned at 6:13 PM.
The next meeting will be held on December 18, 2025, at 4:30 PM.

