AKWESASNE CULTURAL CENTER
BOARD OF TRUSTEES MEETING MINUTES
October 19, 2026
Board Members in Attendance:
President: Phillip White Cree (arrived late); Vice President: Jessica Sargent; Secretary: Michelle Cook; Cecelia King; Lora Lee LaFrance; and Mary Herne.
Staff and Guests in Attendance:
Justin Cree, Director; Levi Herne, guest.
Absent Board Members:
Treasurer: Kerry Mitchell; and Cayde David.

1. Call to Order
The meeting was called to order at 4:40 PM by Vice President Jessica Sargent. A quorum was present.

2. Agenda
Justin presented the new agenda format to the Board.

3. Public Comment
Levi Herne raised a concern about the graves in the front yard of the library and asked about fencing off the area. The Board noted that a project is underway to address this concern by installing a collapsible fence, which can be set up and taken down quickly and allows for easy maintenance of the grounds. Levi also asked whether the Board would allow a memorial marker for the graves. By a formal show of hands, the Board voted unanimously to welcome a memorial marker.

4. Approval of Minutes
A motion was made by Lora Lee LaFrance to approve the minutes of the September 2026 meeting. The motion was seconded by Phillip White Cree. All in favor; motion passed (6 yeas, 0 nays).

5. Financial Report
Justin updated the Board on the approval of the 2027 State Aid Budget by the State Education Department.

6. Director’s Report
Justin presented the Director’s Report to the Board, covering the items below.
a) 2027 Holiday Calendar: Justin presented the proposed 2027 Holiday Calendar for the Board’s review. (See New Business for Board action.)
b) 55th Anniversary: Justin provided a recap of the Center’s 55th Anniversary exhibit and programs.
c) Fall Programming: Justin updated the Board on fall programming, including:
a. North Country Manga Virtual Club
b. Drama Games with Claire Derriennic, Theater Educator from the North Country Children’s Museum
c. PBS Tuesday Movie Club
d. Spooky Night Movie on Halloween night (returning)
e. Family Pumpkin Carving and Halloween Party
f. Ghost hunt tour with the Mohawk Mediums
d) Upcoming Classes: Justin reviewed upcoming classes, including:
a. Beginner’s painting class with Teres. Sign-ups filled so quickly that a second class was scheduled.
b. Strawberry Pouch Class, returning due to strong demand after last month’s session.
e) Team Update: The open Library Clerk position has been filled by Jesse Sanchez.
f) ATALM Report: Justin reported on the Association of Tribal Archives, Libraries, & Museums (ATALM) conference in Spokane, Washington. He noted that the sessions were impactful, educational, and practical for all areas of the Center, and that he brought back many insights and new skills.
g) 2027 Planning Session: The 2027 planning session will take place on October 28, 2026. The Center will be closed that morning and will reopen at 1:00 PM.
7. Committee Reports
There were no committee reports.
8. Old Business
There was no old business.
9. New Business
2027 Holiday Calendar: A motion was made by Mary Herne to approve the 2027 Holiday Calendar. The motion was seconded by Cecelia King. All in favor; motion passed (6 yeas, 0 nays).
10. Executive Session
There was no executive session.

11. Adjournment
The meeting was adjourned at 6:00 PM.
The next meeting will be held on November 16, 2026, at 4:30 PM.

