AKWESASNE CULTURAL CENTER
BOARD OF TRUSTEES MEETING
September 14th, 2026
Board Members in Attendance:
President: Phillip White Cree, Vice President: Jessica Sargent, Treasurer: Kerry Mitchell, Cecelia King, Lora Lee LaFrance, and Mary Herne.
Staff and Guest in Attendance:
Director: Justin Cree.
Absent Board Members:
Secretary: Michelle Cook, and Cayde David.

1. Call to Order
The meeting was called to order at 4:40 PM.

2. Approval of Minutes
A motion was made by Lora Lee to accept the June Board Notes. The motion was seconded by Mary. All in favor, motion passed. (5 yeas, 0 nays)

3. Old Business
There was no old business discussed.

4. Director/Center Update
Justin reviewed the summer programming season with the Board, noting overall attendance and participation throughout the season and highlighting the programs that drew the strongest community turnout.

Justin also provided an update on the Pavilion Project, reporting on the progress of construction since the last meeting and the remaining work to be completed.

Justin then reviewed the schedule of upcoming classes for the fall and the plans in place for registration and instruction.

5. NYS Basic Aid
Justin presented the FY 2027 budget to the Board for review in connection with the New York State Basic Aid application and answered questions regarding the proposed figures.

A motion was made by Jessica to approve the FY 2027 Budget. The motion was seconded by Mary. All in favor, motion passed. (5 yeas, 0 nays)

6. 55th Anniversary
Justin discussed plans for the Center’s 55th Anniversary, including an anniversary exhibit and accompanying programs for the community.

The Board also discussed holding a book sale and producing promotional giveaways in recognition of the anniversary.

7. Personnel
The Board discussed the job posting and the interview schedule for the open position.

Adjournment
The meeting was adjourned at 5:26 PM.
The next meeting will be held on October 19, 2026, at 4:30 PM.
